DISTRICT LEADER NAME:_______________________________________
INDIVIDUAL SURVEY OF NETS•A SKILLS–District Leaders
NATIONAL EDUCATIONAL TECHNOLOGY STANDARDS -ADMINISTRATORS
Directions: Mark the response that best represents your technology leadership practices. If you
fully participate in the practice, choose YES, if only somewhat, choose A BIT, if you have not
participated in this practice yet, choose NO.
This survey will be used to answer your final course assessment at the end of the day.
LEADERSHIP AND VISION

YES

A BIT

1. I participate in an inclusive district process through which
stakeholders formulate a shared vision that clearly defines
expectations for technology use.
2. I help develop a collaborative, technology-rich district strategic plan
grounded in research.
LEARNING AND TEACHING

3. I help teachers and site administrators use technology to access,
analyze, and interpret student performance data and use the results to
appropriately design, assess, and modify student instruction.
4. I promote, among faculty and other staff, highly effective practices in
technology integration.
5. I help to collaboratively design, implement, and participate in
professional development activities for instructional staff that promote
effective technology integration strategies for improved student
learning.
PRODUCTIVITY AND PROFESSIONAL PRACTICE

6. I use current technology-based management systems to access and
maintain personnel and student records.
7. I use a variety of media and formats, including telecommunications
and the district Web site, to communicate, interact, and collaborate
with peers, experts, and other education stakeholders.
8. I promote and model the use of technology to access, analyze, and
interpret district data to improve student learning and productivity.
SUPPORT, MAINTENANCE, OPERATIONS AND FINANCE
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NO

9. I allocate district discretionary funds and other resources to advance
implementation of the technology plan.
10. I am an advocate for adequate, timely, and high-quality technology
support services.
ASSESSMENT AND EVALUATION

11. I provide district wide staff development for sharing work and
resources across commonly used formats and platforms.
12. I implement a teacher evaluation process that both assesses
current implementation of established technology standards and
guides professional development planning.
13. I include effectiveness of technology use in the learning and
teaching process as one criterion in assessing the performance of
instructional staff.
SOCIAL, LEGAL, AND ETHICAL ISSUES

14. I secure and allocate technology resources to enable teachers and
administrators to better meet the needs of all learners in the district.
15. I adhere to the district’s acceptable use policy and other policies
and procedures related to security, copyright, and technology use, and
enforce the same among staff and students.
16. I participate in the development of facility plans that support
environmentally safe and healthy practices related to the use of
technology.
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